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Presenter Notes
Presentation Notes
Hello and welcome to this call. 
My name is Ola Ringdahl and I am the President and CEO for Lindab Group. 
Next to me I have our CFO, Lars Ynner. He joined Lindab on 11 April so this is his third week at Lindab. I’m very pleased to have Lars in the Lindab team.




Lindab — For a better climate

o6 To be the leading ventilation company
in Europe, specialised in air distribution
and air diffusion.

12 BSEK

INn revenue

5,000 20

employees countries



Presenter Notes
Presentation Notes
Lindab has now completed the 3 year strategic transformation program according to plan. �
Lindab is in good shape and we have a solid platform to grow from. 
We are a leading ventilation company in Europe, with a clear focus on our core business. 
We are present in the countries where we have a strong market position. As previously mentioned, we are phasing out our business in Russia. It’s been part of a long-term plan to focus sales and purchase to Europe, but the war in Ukraine has now accelerated those plans. 

We have a leading product offering and an efficient manufacturing and distribution network. 
With our sustainability profile we benefit from a market with focus on reduced energy consumption and healthy indoor environments. 

Lindab is now accelerating the growth activities and I will talk more about them on the following slides:
Acquisitions strengthen our product offering and our geographical presence. 
Our investment program plays an important role in our efforts to grow organically with healthy profitability. 

So, let’s start with the investments on next slide.


Market drivers

« Demand for clean air

90%

We spend 90%
of our time
indoors

40%

* Regulations Buildings account for
around 40 percent of
energy consumption.

 Energy efficiency

Renovation of buildings
with high energy
consumption

New construction of

certified buildings Two thirds of

Europe’s buildings

are not energy-
efficient.



Products for renovation and new construction ©Lindab

Renovation

70%

Energy savings
through
renovation

Ultra BT

With Ultra BT you get demand-
controlled ventilation as a retro-fit
to your current system. No wires
required.

New construction

80%

Energy savings
through new
construction

DCV ONE

The DCV system is an intelligent
ventilation system based on variable
air flow and indoor climate
parameters.



2017 2022
Business areas 3 2
Countries 32 20
Employees 5,100 5,000
Sales 8,242 12,366
EBIT (adj), MSEK 492 1,347

EBIT (adj), % 6.0 10.9
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Acquisitions of high-quality companies ©Lindab

Acquired revenue
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Lindab’s strategy is to acquire well-managed, successful companies that complement our offering in selected regions and product areas. �The acquired companies continue to operate independently under their own brands, while, at the same time, benefiting from Lindab’s sourcing agreements, expertise and sales network at their chosen pace.

In 2022 we have made 8 acquisitions, totaling an annual sales of 1.9 billion SEK.. Since 2020 we have made 17 acquisitions. The acquired companies continue to develop very well within the Group

In the chart, the newest acquisitions are in dark blue and the circles represent their annual sales. As you can see, the more recent acquisitions have been larger in size. This is a natural development from 2020 when we started the acquisition journey. We have a skilled M&A team and an organization who is eager to continue to consolidate the industry. Acquisitions are an essential part of our strategy and we see good opportunities to make attractive future acquisitions also in a more turbulent market.  




Acquisitions of high-quality companies

* Four acquisitions in 2023, two in Q1 and two in Q2.

©Lindab A5 RAAB ©Lindab NG~ ©Lindab vy

Lindab acquires the German ) Lindab acquires Irish Ventilation ,‘ Lindab acquires the
ventilation company & Filtration, one of Ireland's A\ N Czech ventilation business
Raab Luftungstechnik leading ventilation suppliers el Ventilace EU

Lindab acquires Firmac,
leader in rectangular
ventilation duct machinery

February March April May
Raab Luftungstechnik, Germany Irish Ventilation & Filtration, Ireland Ventilace EU, Czech Republic Firmac, United Kingdom
Revenue: SEK 160 m Revenue: SEK 100 m Revenue: SEK 42 m Revenue: SEK 40 m
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Presentation Notes
Thank you Lars.

Lindab’s strategy is to acquire well-managed, successful companies that complement our offering in selected regions and product areas. �The acquired companies continue to operate independently under their own brands, while, at the same time, benefiting from Lindab’s sourcing agreements, expertise and sales network.

In February we announced the acquisition of Raab Lüftungstechnik in Germany. Raab is focusing on sales and production of rectangular ventilation ducts. The company has shown impressive growth and strong profitability. The acquisition adds approximately 160 MSEK in revenue on an annual basis. 
I would like to highlight that the acquisition of Raab was possible thanks to Lindab’s acquisition of Felderer one year ago and I am very pleased with this development.

In March we acquired Irish Ventilation and Filtration, a leading distributor of ventilation products. They mainly target maintenance departments of large international companies as well as mechanical contractors, and they have long relationships with recurring revenues. Irish Ventilation & Filtration has sales of approximately 100 MSEK on an annual basis.

After the end of the quarter we made two additional acquisitions.

In April we made our first acquisition in the Czech Republic. Ventilace sell and manufacture rectangular ventilation ducts in the Czech market. The business is known for its high level of service and fast deliveries. Lindab already has a collaboration where Ventilace has assisted at production peaks in Lindab's central production facility in the Czech Republic. They have sales of approximately 42 MSEK on an annual basis.

In May we acquired a slightly different type of ventilation company than our previous acquisitions. Firmac is the European leader in machines for manufacturing of rectangular ventilation ducts. Lindab has a very strong brand called “Spiro” the leading producer of machines to manufacture circular ventilation ducts. With Firmac, we get the corresponding business for rectangular duct equipment. Firmac is based in the UK and has sales of approximately 40 MSEK on an annual basis.

In total we have made 21 acquisitions since 2020, adding 2.7 billion SEK in revenue. As you can see in the chart, close to 90% has been ventilation businesses. Ventilation now accounts for 70% of our total revenue in Lindab and that share will grow. 

We have also divested businesses with a turnover of 1.3 billion SEK since 2020. The largest divestment was the business area Astron Building Systems. 

We continue with an update on investments.



Investments to increase efficiency, ©Lindab
capacity and safety

« SEK 359 m (395) invested in 2022, with attractive payback.
* The current investment program will continue until 2025.

* Focus on increased automation,
expansion of capacity and
improved safety.

* Investment in renewable energy
for Lindab’s production units. 500 Gross investments, SEK m
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. I Automation of the T-piece production
0 in Grevie (SE).

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Investments is another building block in Lindab’s strategy. Lindab’s investment program has been at the top of our agenda since 2019 and it’s rewarding to see how the benefits become more and more visible. We see results in higher production efficiency, higher capacity and a safer work environment. These are very important areas for continuing to build a profitable and sustainable Lindab in the long term.

In 2022 we invested 359 MSEK in our European operations. We will continue to invest on a higher level until 2025 but will gradually reduce the amount every year since we have completed a large part of the program. The peak was reached in 2020. �


Laser cutting technology — one example of
modernisation of Lindab’s production platform
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Karel
I can use many examples of modernisation in Lindab, I picked this one talking about laser technology.
Just 4 years ago we had no laser cutter installed in Lindab.
Today we have laser cutter running in 5 countries and plan to invest further in this technology.


Logistic buildings in Grevie

©Lindab

10
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Tobias
First example is our long awaited buildings for raw material and finished goods stock, the two marked buildings, realised in an investment project called Area 71. 

The main benefits: increased efficiency in how we store goods gives cost reductions, quality improvements…..from raw material to finished goods on truck under roof, and H&S….much better working conditions for our team.

Production facilities investment
Completed autumn 2021.




Slitting line and tool robot © Lindab
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Tobias
The second example is a step into the future with a very automated slitting line combined with a robot for automatic tool change. Game changer for Lindab Steel and setting new standards ahead
Benefits: capacity increase…to a large extent by increased efficiency based on investments in automation, we get full redundancy and not least improved H&S. 
An interesting journey that requires careful planning and a big project that is soon coming to final realisation.

Machine investment



Re-branding of pro-shops

Refresh the layout
and design of our
pro-shops.
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Lindab’s sustainability plan ©vindab

SCIENCE
| BASED
TARGETS
For a better climate

FOR EVERYONE FOR CUSTOMERS FOR LINDAB

Reduce the environmental Drive a sustainable
impact from our customers business

. Create healthy
buildings
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Attractive employer ©Lindab

Lindab Leadership Summit: Internal conference to develop our leaders.

14
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