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Market outlook
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 Outlook still very unclear and difficult to forecast

 No clear signs of any improvement in markets
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Highlights –Q2

 Sales down 29%, adjusted for structure and currency -37%

 EBIT down from SEK 396 m to SEK 97 m, excluding one time items, 

mainly due to lower volume

 New SEK 200 m cost and efficiency saving program launched

 Previous cost program completed, savings SEK 350 m annually

 Cash generation plans produces good results: stock reduced SEK 

313 m in the quarter and working capital down SEK 259 m
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The Market 

 Tough market conditions in most regions in both 

residential and non-residential

 New build and Eastern Europe continue to be the most 

affected

 Declining volumes development from -25% in Q1 to -37% 

in Q2
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The market –sales trend by region
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Note: Sales adjusted for structure and currency (Q1 figures in brackets)

-27% (-10%) -33% (-19%) -55% (-55%)

 Rate of decline increased in 

West and Nordic compare to 

the first quarter

 Eastern Europe was stable, on 

a low level
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Sales trend by month

Note: Adjusted for structure, currency and calendar

effect (Year over Year)

 Decline started in Q4 2008

 Rate increased significantly until March 2009

 Visibility still low but signs of stabilisation in rate of decline in latest months
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Sales trend by month by region

Note: Sales adjusted for structure,currency and days

 CEE/CIS seems to have stabilised at -50 and -60%

 Nordic seems to have stabilised around -30%

 Western Europe rate of decline is still increasing
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Second quarter 2009 - Group

 The result is mainly explained by lower volume and to a lesser extent 

by lower prices

 Cost reduction program develops ahead of plan, Q2 non volume 

related costs reduced with SEK 132 m adjusted for currency and 

structure
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SEK m 2009 2008

Sales 1 821 2 567

EBIT 97 396

EBIT margin % 5.3 15.4

Sales analysis

Sales -29%

Structure +2%

Currency effect +6%

Volume / price -37%
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Second quarter 2009 - Ventilation
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 The reduced margin can mainly be explained by lower volume

 The volume drop has not been compensated with lower fixed cost

 The earlier announced cost program is fully implemented

SEK m 2009 2008

Sales 987 1 245

EBIT 43 154

EBIT margin % 4.4 12.4

Sales analysis

Sales -21%

Structure 0%

Currency effect +8%

Volume / price -29%
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Second quarter 2009 - Profile
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 The reduced margin mainly explained by lower volume and some 

price reduction according to lower steel prices and lower demand

 The earlier announced cost program is fully implemented

 The integration of Sipog continues

SEK m 2009 2008

Sales 827 1 305

EBIT 57 256

EBIT margin % 6.9 19.6

Sales analysis

Sales -37%

Structure +4%

Currency effect +4%

Volume / price -45%
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Quarterly                 LTM
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 Seasonal impact - Q1 lowest result, Q3 highest result

 EBIT LTM SEK 798 m, EBIT margin 9.1%
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Note. figures  excl. one time costs
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HDG steel price development

 Prices down with 8-10% in Q2.

 Prices in Q3 expect to be flat compare to Q2 price level
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January –June 2009 - Group

 The lower result is mainly explained by lower volume and to a lesser 

extent by lower prices

 Cost reduction program fully implemented. Jan –Jun non volume 

related costs reduced with SEK 207 m adjusted for currency and 

structure
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SEK m 2009 2008

Sales 3 592 4 696

EBIT 122 1) 603

EBIT margin % 3.4 12.8

Sales analysis

Sales -24%

Structure +2%

Currency effect +6%

Volume / price -32%

1) Excl. one time cost of SEK 12 m
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Selected sales activities –Ventilation
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Latest smart tool -

Trolley Additional smart tools

launched

 6 new ”Partnership” 

agreements signed

 Success of energy efficient 

product properties with a 

significant order for “Carat” 

chilled beams in the quarter
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Selected sales activities –Profile
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 ”Extranet” communication platform 

with Builder dealers  launched

 1st design order received for Sochi, 

Russia sports building

 Superior standing seam roof made 

available to all Builder dealers

 Integration of Sipog now completed 

in Czech Republic. 
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Cost and efficiency programmes

 Announced July 2009

– Continue focus on reducing fixed/non volume related costs

– Cost reduction SEK 200 m and 250 employees

– One time cost SEK 70 m will be taken Q3 2009

 Announced November 2008

– Ahead of plan both in time and money

– Cost reduction SEK 350 m and 500 employees

– One time cost SEK 130 m

15



l i n d a b | g r o u p  p r e s e n t a t i o n

New cost and efficiency programme –main 

activities

 Production structure

– Closing down Nyiregyhaza, Hungarian Building System plant

– Starting production in Yaroslavl, Russia Building System plant

– Close down Lindab Plåt, Sweden Building Component plant

 Productivity

– Centralize order handling in Sweden after implementation new ERP 
system

 Short term work

– Keep knowledge in the group, save cost without one time cost

 Spiro

– Development centralized to one site

After implementation fixed cost down 20% compared to end 
2008
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Cash flow trend
Operating cash flow, MSEK

 Strong cash flow from operating activities amount to SEK 332 m
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Cash flow –Q2

2009 2008

Cash flow from

- operating activities +113 +428

- change in working capital +259 +1

- investing activities -44 -81

- financial net paid -37 -37

- tax paid -3 -75

Free cash flow +288 +236

1)
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 Lower cash flow from operating activities due to lower profit

 Main reason lower investment level, start to finalize Russia 

investment SEK 13 m (39)
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Cash flow –working capital development

Working capital

development

2009 2008

Stock +313 -150

Operating receivables -5 -304

Operating liabilities -49 +455

Change in working capital +259 +1

 Stocks reduced by SEK 313 m in Q2, first six month SEK 446 m

 Operating receivables, overdue still limited

 Target of SEK 400 m working capital reduction by year-end is 

feasible, reduction first six month SEK 181 m
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Outlook

 Market:

 Visibility is still low

 New Euroconstruct report in June 2009 (Western Europe and 

Nordic) predicts a small recovery in some markets in 2010 for 

residential and 2011 for non-residential

 Demand in some of our markets seem to have stabilised

 However, no signs of any improvements and markets are 

expected to remain weak for the coming quarters

 Two cost programs should reduce fixed cost by SEK 550 m 

annually with full effect from Q4 2009

 Working capital activities should release SEK 400 m in 2009
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Market outlook

 Outlook still very unclear and difficult to forecast

 No clear signs of any improvement in markets
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